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FARM Program Overview



The Consumer’s Perspective
Roughly 55% of Americans agree with the following statement:

“There is nothing wrong with humans using animals for food, clothing, entertainment, and 
research, as long as unnecessary pain and suffering are minimized”

- Center for Food Integrity, 2017

However, only 25% believe U.S. meat is derived from humanely treated animals4





Why do we need FARM?

• Consumer interest in where and how their food is produced
• Establish highest standards for the dairy industry in all program areas
• Provide transparency

o External review 
oAssessment

• Demonstrate compliance and adoption of evidence-based practice



Dairy Customer Support

“Kroger has successfully expanded its F.A.R.M.  requirement to include all U.S. milk that we procure, whether it  
is sold as fluid milk or used in  the dairy products we market  under our various Our Brands  labels, furthering 
Kroger’s  commitment to best practices in  animal care in our dairy supply  chain.”

“Chobani supports the Farmer's Assuring Responsible Management (FARM) animal 
welfare program. All farms supplying milk to Chobani must  participate in the program. 
FARM encourages continuous  improvement and use of best  management practices.”

“McDonald’s USA is proud to work with the US dairy industry. By 2020, nearly all dairy products served in 
McDonald’s restaurants in the US will come from farms that participate in the Farmers Assuring Responsible 
Management (FARM) Program, which strives to hold its member to high standards of animal care, and 
environmental and antibiotic stewardship.” 

“Starbucks requested that our suppliers ensure that all the cooperatives and farms supplying them participate in 
the National Dairy FARM Program. This program provides a strong focus on animal care, antibiotic stewardship, and 
environmental stewardship on the dairy farm. We also recommend continuous improvement on, and farmer 
adoption of, the environmental modules and the development of a worker care module.”





Who Makes Decisions About FARM?

June 16, 2020



FARM Version 5



Version 5 Communications 
& Outreach
Quarterly NMPF Board Memos 

• Summarizing topics of discussion 
from FAC, AC TF and AHWB Meetings

Quarterly NMPF Board & Industry Town Hall 
Webinars

• Opportunity for ongoing engagement 
and feedback

Quarterly Public Facing Properties
• Version 5.0 Public Webpage
• Recorded town hall webinars
• Press releases
• Memos
• Dairy pub placements

Industry Outreach
• AABP Conference
• AABP Executive Committee
• Academy of Dairy Vet Consultants
• AMPI & Foremost Board of Directors
• Dairy Sustainability Alliance
• Evaluator Conference
• Evaluator Engagement Hours
• Farmer Advisory Council (monthly updates)
• Innovation Center for U.S. Dairy
• Hoard's Dairymen
• National Mastitis Council
• NMPF/DMI Annual Meeting
• PA Center for Dairy Excellence
• PDPW
• Wisconsin Field Reps Association
• Wisconsin Animal Well-Being Conference
• World Dairy Expo

More than 75 unique feedback opportunities



Information Sources for Farmers
1. Program Participants

(dairy cooperative or processor)

2. FARM
• Industry meetings & conferences
• NMPF and FARM Communications (e-newsletters, webinars, social media)
• Email: dairyfarm@nmpf.org
• Phone: 703-243-6111
• Website:www.nationaldairyfarm.com

3. Dairy publications / media

http://www.nationaldairyfarm.com/


Kick-Off Survey Results

Goal
• Evaluate industry stakeholders’ 

perspectives on high priority animal 
care issues

• Solicit standardized feedback from 
farmers, veterinarians, academics, 
processors/co-ops across the U.S.

• Identify opportunities to improve FARM 
Animal Care V5

• Assess the representativeness of focus 
group results with a larger population

Response Demographics
• 967 responses
• 63% farmers
• 16% cooperative & processors
• 12% veterinarians

Quarter 3 2021

Top Priority

Timely care of sick cows

Lameness

Calf  and non-ambulatory cattle management
Pain management for common procedures

Transport and Handling of Calves

Euthanasia 
Transport of cull cows

Broken Tails
Cow-calf separation

Lowest Priority

Q: How would you rank the following animal care issues in 
order of how important it is that the U.S. dairy industry 
addresses them? (1 = top priority, 11 = lowest priority)



Final Version 5 Revisions
Locomotion
• Establish benchmark for moderate lameness 15% with 

associated Continuous Improvement Plan (up to 3 years)

Disbudding
• Elevate pain management standard from Continuous 

Improvement Plan (up to 3 years) to Mandatory Corrective 
Action Plan (up to 9 months)

• Acceptable methods: Caustic Paste & Cautery

Calves
• Revision to how colostrum feeding standards are evaluated:

• Meet quantity (10% birth weight), quality (visual, colostrometer, 
etc.) and timeliness (within 6 hours) guidelines; OR evidence of 
successful transfer of passive immunity

Continuing Education
• Elevate Family Employee standard from Continuous 

Improvement Plan (up to 3 years) to Mandatory Corrective 
Action Plan (up to 9 months)

Euthanasia
• Identification primary & secondary individuals for 

euthanasia implementation

• Confirmation of death in protocol

Program Implementation
• Establish discovery process between FARM & co-

op/processor for farms that exceed animal observation 
benchmarks significantly

Animal Care Version 5: July 1, 2024 – June 30, 2027

NMPF Board Approval



Workforce Development
15



Why is this needed?



FARM Workforce Development 

129K
non-family employees on dairy 

farms

40%
of dairy farms have non-family 

employees



FARM Workforce Development 
Strategy
• Provide dairies across the country with  

guidance and best management practices 
around human resources (hiring, training, 
and supervision) and worker health and 
safety

• Rely on expert stakeholder input to ensure 
materials are technically robust and dairy-
specific

18



FARM WFD Implementation
Every farm is different and so are the take 
aways from the program. The goal is to 
continuously improve.

• Farm Safety Plans - OSHA
• Employee Handbooks
• Training logs
• Job Descriptions
• Housing Contracts

19



FARM WFD Resources
FARM has developed 40+ resources in both 
English and Spanish for farmers to utilize on 
their own operations.

Each year, FARM reviews legal changes on a 
federal and state by state basis.

Editable resources such as policies, employee 
handbooks and job descriptions 20



Environmental Stewardship (ES)



Environmental Stewardship
• Show customers and consumers how 

dairy is continuing to make progress 
in improving environmental 
outcomes
• The FARM ES Program helps to track 

and communicate a farm’s 
environmental achievements
• GHG results are reported in pounds of 

carbon dioxide (CO2) equivalent per 
pound of fat and protein corrected 
milk (FPCM)



What goes into an ES Evaluation? 
• Number of Cattle on Farm
• Yearly Milk Production Stats
• Electricity and Fuel Use
• Crops Produced on Farm
• Ration of Dairy Cattle
• Average Dry Matter Ration Intake 

(DMI)
• Manure Storage/Handling 
• Renewable Energy on Farm? 
• Active Conservation Practices on 

Farm



Data That Customers Want to Know



Questions?


